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1CHAPTER I 
INTRODUCTION 
1.1 Introduction 
Poor collaboration can often hamper efforts to follow-up on leads and close 
new business deals impeding revenue growth. With the interactive and collaborative 
communication tools information can be rapidly and effectively deployed to a 
dispersed group of employees, partners, clients and customers, eliminating the 
traditional communication barriers, while bringing about extensive cost savings 
along with increased sales.  
Organizational collaboration is the internal sharing of information and 
knowledge among employees within an organization. It encourages an environment 
of learning and innovation, turning internal knowledge into operational excellence. 
As Internet technology extends to the wireless world, staying competitive in 
the business market now means that employees must have access to data wherever 
and whenever they need it. The capability to stay current on company issues will not 
only boost employee productivity, but also enhance customer satisfaction.  
21.2 Background of the problem  
  This study is to be developed as there is no system in the HAPM IT Sdn Bhd 
(HAPM IT) in managing the daily operations. HAPM IT wanted a web-based 
solution to address HAPM IT’s office and remote site communication needs and 
equip its employees who are constantly on the move with the minimal tool to be able 
to communicate and access key corporate information. Its facilitates information 
dissemination, provides up-to-date information and saves costs in areas such as 
printing and the distribution of paper-based information. 
  For HAPM IT, generally, the current system is still being carried out 
manually and consumes a great deal of time and effort to get things done. Due to 
many problems and lack of efficiency in providing information, especially by 
traditional and manual methods, there is a need to develop a computerized system to 
increase the efficiency of information management of the organization.  
With its headquarters and KL Office in Kuala Lumpur HAPM IT operates out 
of four remote on-site locations around Putrajaya, Batang Berjuntai, Kuching and 
Bintulu. 
1.3 Statement of Problem 
 Scattered resources can often lead to redundant work, reducing productivity 
of employees and creating multiple versions of work. All documentation is done 
manually. The document are kept physically, even sometimes when we want the 
document, the document is missing.  
 Verbally communications sometimes might lead to miscommunications and 
not everybody will get the exact message. Document is everywhere, whereby the  
document is not kept at one place. For instance, some of the document or files are 
stored in the individual’s personal computer or laptop.  
3OCS will be able to get immediate access to important or content at  a click 
of our mouse from a single location. User at the different  location can be easily 
access to any document or files from their location such as at project site-office or 
out-station. 
1.4 Project Objectives 
a) To study how to improve communication business processes and  
collaboration among users in an organization. It is also replace manual paperwork 
with electronic filing and documentation 
b) To design and develop a system which can  promote or facilitate information 
exchange and document control in collaborative environment. 
c) To develop a web-based application for HAPM IT that facilitates 
communication among users in the organization both in LAN and Internet 
environment that allows information and knowledge sharing. 
d) To formulate organizational strategies for the implementation of the system. 
1.5 Project Scope 
a) This system shall be used by the Management, employees,   consultants,  
freelance consultants and clients of HAPM IT. 
b) The study evolves research on literature background regarding the web-based     
application. 
c) The system is based on web-based application and built in the Windows 
environment. The proposed model will be implemented using JSP and Servlet 
4technologies, SQL DBMS on Windows platform. This application shall be accessed 
either with Microsoft Internet Explorer 5.0 (and above) or Netscape Communicator 
4.5 (and above) from anywhere and at anytime.  
1.6 Importance of Project 
a) Available Access Anytime Anywhere 
OCS will be able to get immediate access to important or   content at a click 
of our mouse from a single location. User at the different location can be easily 
access to any document or files from their location such as at project site-office or 
out-station. 
b) Information and Knowledge sharing 
 This study will allows information and knowledge sharing through an internet 
browser, regardless of location and time zones, enabling real-time dissemination and 
sharing of information for critical decision-making. It enriches communication and 
collaboration among employees via its threaded discussion and forums. It facilitates 
information dissemination, provides up-to-date information and saves costs in areas 
such as printing and the distribution of paper-based information.  
c) Enhanced Collaboration and Communication 
 Acting as the gateway to information and communication throughout the 
organization this study has facilitated and simplified the process of integrating and 
accessing disparate business information and documents, and improved how 
employees manage and shared. 
5d) Increased Productivity  
This study will boosts employees’ productivity by saving their time in 
locating information and resources. 
1.7 Chapter Summary 
This report is mainly divided into seven chapters. Chapter One is the 
introduction to give an overall view of what this study is all about. This includes the 
background of the problem, the statement of the problem, the objective and scope of 
the study, and the importance of project.  
Literature review is one of the important methods that could contribute a lot  
of ideas to develop and designing a computerized system. Journal, articles, books and 
Internet are the sources of this literature study. The information collected from 
literature review range from the basic of system development, concept, method 
techniques and current trends of development, in which all of these can be used as 
references and sources for new innovative ideas for developing the proposed system.  
Chapter Three, discusses the methodology of the research that will be used to 
develop the proposed system while Chapter Four presents and discuss about the 
analysis and design of the current and to-be-system. Based on the analysis the 
architecture of the proposed system is constructed. Chapter Five provides detail of 
the design implementation and testing, while Chapter Six discuss about the 
organizational strategy. Finally, Chapter Seven presents the discussion and 
conclusion on the overall system development. 
